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1) All Questions are compulsory.

10b)

True or False (Solve Any 5)

l. Stuategic planning is usually oarded out by top
management.

2. A policy is a statement that rcflects a plan's basic

values and provides guidelines for selecting actions to

achieve objective.

3. Maximizing both effectiveness and efficiency at the

samo timo always oreates &e most value for the

organization.

4. In MBO, or managemelt by objeetives, goals are often
less well-defired, giving managers and employees

. more flexibility to rsspond to chalging conditions.
5. SWOT analysis includes an analysis ofan

organization's environmental opportunities and theats.
6. Scientific management introduced by I.W Taylor

-t^

Anslrer thc short questions (Solve Any 5)
1) Define Pdnciples of Scientific Mandgement
2) What is Organizatior Structue?
3) Explain the telm Concunert Control"
4) State the term Leadenhip.
5) Nalaate the various functional areas of managemellt.
6) Define term Direction,

ANwer the followiug:
Guiding and supervising the efforts of subordinates towards
the attaioment ofthe orgaoization's goals desffibes the
function of Management in view ofthis,
OR
Differentiate managemett thought- classical perspective and
scientific managemgnt.
How planning is the essential step in modem matagement?
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Sloirion-rnuting l" tl'e cruoial role of maoagers explains?

t#f ffijl)ffi::i struotue? Describe with its tlpes'

OR

Differentiate befiveen cen alized decentralized

depaltmentalization'

Cofiol function of management cannot be pedolmed

without stafflng elabotut" 
O*

What are the steps in dtecting and conholling process?

An$ver the followilg: (Solve Any Two)

What arc the functional areas of management?

lllustiate the core concepts of Marketing'

What are the new trends in opelations managemellt

Answer the following: (Solve Any Two)

F-valuate -Wealth and piofit maximization is the only

obiective of Financial management'

ir",l.un i"ror." 
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maflaqement. Disouss'
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